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Montgomery County Board of Elections

Ready, Set, Serve!

The Montgomery County Election Worker Program is ready to begin training and
staffing for the 2026 Gubernatorial Primary Election. The Primary Election will be
held on Tuesday, June 23, 2026, and Early Voting will be held Thursday June 11,
2026, through Thursday, June 18, 2026. This newsletter contains important
information and expectations for serving as an Election Judge, Canvasser, Nursing
Home Program Participant or a Drop Box Runner.

E] Connection Update

We've launched an updated E]J Connection Dashboard with new visuals and
enhanced features designed to improve your experience. As with any new system
update, we kindly ask for your patience as both our staff and volunteers navigate
the system together. We appreciate your flexibility and partnership as we work
through the transition and continue improving the platform.

Your E] Connection account is your hub for training, assignments, and updates

e Created an E] Connection account in 2024 or 2025? You will not receive an
email from TEBS. Login as usual. If you have forgotten your password, select
the “Reset Password” option.

e Received an email from “boe.no-reply@app.montgomerycountymd.gov”
with your email and temporary password? Use this information to login. You
will be prompted to create a new password.

B What's Inside

e Welcome & 2026 Election Cycle Overview - Page 1

o Election Judge Service: Ready, Set, Serve! — Page 2

e (Canvass Corner - Page 5

e Nursing Home Notables - Page 5

e Dropbox Digest - Page 6

e Returning Election Judge Bonus - Page 7

e Make Your Voting Plan & Pick-a-Pal Promotion- Page 7
e High School Election Judges-Page 8

e Important Dates & Reminders - Page 8

e Recruiter Contact Information Page 9 & 10



https://boems-prod.montgomerycountymd.gov/p/login-sso-external
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Ready

The first step in getting ready to serve is renewing your Election Worker application for the
2026 election cycle. This step is required by law for every volunteer for every election cycle.
Application renewal is conducted using EJ Connection.

This applies to:

e Election Judges, Canvassers, Drop Box Runners, and Nursing Home participants
e Returning volunteers

¢ Individuals who applied but never served

e Those who served in prior years but have not worked recently

Once your renewed application is submitted and processed by a Recruiter, you will be
eligible to begin the first part of your required training.

Be sure to keep your voter registration information up-to-date. If your residential or
mailing address, name, or party affiliation has changed, update your voter registration as
soon as possible to avoid any delays or issues with your election assignment. Please

visit Voter Registration to update your voter registration details.

Set

All Election Judges (poll workers) must complete required training to be eligible to serve.
The Online Training Quiz is not required if you plan to ONLY serve as a Canvasser, Drop
Box Runner or in the Nursing Home Program.

Training consists of two parts: online and in-person.
Part 1: Online Training Quiz
The Online Training Quiz requires:
e Reading Chapters 1-4 of the Election Judge Manual
e Watching two required training videos -Voter Experience and Empowering the
Blind Voter
o Completing a 40-question quiz covering basic Election Judge responsibilities
Once the quiz is successfully completed:
e A Recruiter will review your results
e You will be notified via email of your service position

e That email contains instructions to register for the position specific In-Person
training class



https://voterservices.elections.maryland.gov/OnlineVoterRegistration/InstructionsStep1
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Applicants have two attempts to earn a passing score. If the second Quiz attempt is
unsuccessful, you will not be eligible to serve in the upcoming Primary Election, but you
may try again for the General election.

Part 2: In-Person Training Class

The In-Person Training class is 2-4.5 hours, position-specific, and provides hands-on
experience with actual election equipment. During this class, you will:

e Learn polling place procedures and team responsibilities

e Practice completing required forms

e Role-play Election Day scenarios

e Simulate setting up and breaking down a polling place

Most Election Day and Early Voting positions require In-Person Training, regardless of
prior experience.

Scheduling In-Person Training

After successfully completing the Online Training Quiz, your Recruiter will email you
instructions to schedule your In-Person Training through EJ Connection. Training is offered
on weekdays, evenings, and weekends, based on your assigned position.

Please note: You may reschedule your training one time only. Be sure you are able to attend
before registering.

Training Locations for the Primary

We are excited to welcome Election Judge training back onsite at the Montgomery County
Board of Elections in our new Training and Canvass Center (TCC).

Board of Elections (TCC): 18753 N. Frederick Ave. Suite 203 Gaithersburg, MD 20879

Fleet Management Services: 16700 Crabbs Branch Way, Rockville, MD 20855

Silver Spring Civic Building: One Veterans Place, Silver Spring, MD 20910

Wheaton Community Recreation Center:11701 Georgia Avenue, Silver Spring, MD 20902
Good Hope Community Recreation Center: 14715 Good Hope Road, Silver Spring, MD 20905

Serve

After successful completion of both parts of training, you will be eligible to receive an
election service assignment at a polling place and/or early voting center.

Early Voting Service and Assignments
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New Process! There is a new process for expressing interest in serving during Early Voting
and submitting your service availability. You may express interest:

e during your renewal process,

e atyour in-person training session

e by completing this EARLY VOTING INTEREST FORM.

After successfully completing In-Person training, wait 24 hours, then log into your EJ
Connection portal and select “Early Voting Availability” to submit your service availability.
Recruiters will use your submitted availability to make assignments. Please note that
providing your availability is not a guarantee of assignment. Some Early Voting positions
may require an additional training session, depending on the role. Early Voting
assignments will be available in your EJ Connection account beginning May 21, 2026.

Election Day Service and Assignments

To be eligible to serve, training requirements must be met. If you would like the
opportunity to serve at a polling place close to your home, you are encouraged to complete
your training as early as possible. Election Day assignments will be available in your EJ
Connection account beginning June 2, 2026.

Once assigned, Election Judges are expected to report as instructed and apply the
procedures and responsibilities learned during training to support an efficient and secure
voting process. Note: Assignments are subject to change. If reassigned, notification will be
sent via email.

Chiefs Judges and Roamers

In preparation for the 2026 elections, we would like to identify those returning volunteers
who are interested in serving as either a Chief Judge or a Roamer.

Chief Judges are polling place supervisors, and each polling place is required to have two
Chief Judges of different party affiliations. This may be the role for you if you have good
organizational and communication skills. It is recommended that you have prior
experience as a voting operations judge.

Roamers provide polling place support and serve as a resource for Chief Judges. To serve as
a Roamer prior experience as a Chief Judge, use of a personal vehicle and a cell phone is

required.

If you are interested, please complete this form: Chief Judge/Roamer Interest Form



https://forms.office.com/g/Jgtf7wxLGb
https://forms.office.com/g/GuCmak43PY
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Additional Volunteer Opportunities
Looking to serve beyond Election Day? The Montgomery County Board of Elections is
seeking election workers for the following programs that support the election process

before, during, and after voting.

Canvass Corner - Help Count Every Mail-In Ballot — Join the 2026 Canvass Team!

The Montgomery County Board of Elections is assembling bipartisan Canvass Teams to
ensure every eligible mail-in ballot is reviewed, verified, and counted with accuracy.
Beginning June 1, 2026, you'll be part of the Canvass team working at the brand

new Training & Canvass Center (TCC) in Gaithersburg.

Teams work together to process mail-in and provisional ballots in accordance
with Maryland law — a perfect role for detail oriented, dependable individuals.

Service Stipend: » $175 full day (9:45AM - 6PM) e $87.50 half day (9:45AM - 2PM or
1:45PM - 6 PM)

Training is provided on your first day — No online training quiz required.
Join the Canvass Team!

Nursing Home Notables - Bring the Vote to Those Who Need It Most!

Serve your community in one of the most meaningful election roles we offer. The Nursing
Home and Assisted Living Voting Program provides onsite voting assistance to residents
across Montgomery County — a critical service mandated by State law to ensure every
eligible voter can participate, even if they cannot travel to their polling place.

As part of this outreach team, you’ll visit facilities throughout the county during May,
assisting residents with registration and voting by mail, and ensuring a smooth and
supportive experience for our voters.

Service Stipend: « $175 full day e $87.50 half day (times vary)

If selected, training dates will be provided. This role requires a background check and
travel throughout the county. No online training quiz required.

Make a difference beyond the ballot — join the Nursing Home Program and help voters cast
their votes.
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Drop Box Digest - Be Part of Democracy in Motion!

Montgomery County is building bipartisan Drop Box Teams to keep our elections running
smoothly — and we need you! From May 9 through June 24, our teams hit the road daily,
completing one of 9 countywide routes to collect ballots from all 58 secure drop boxes.

If you're dependable, enjoy teamwork, and want a meaningful way to serve your
community, this is your chance to make a real impact. Join the crew that keeps the ballot
flow moving — one route, one team, one election at a time!

Become a Drop Box Team member today!

Background check required. This role requires driving throughout the county — use of a
personal vehicle and cell phone is necessary. No online training quiz required.

Service Stipend: $120 / route as a driver | $100 / route as a non-driver
How to Express Interest

To be considered for any 2026 service opportunities, you must first renew your 2026
Election Worker application in E]J Connection.

Once your renewal has been submitted and processed by a Recruiter, return to your E]J
Connection portal to submit your election service availability.

How to Submit Your Availability in EJ Connection

Log in to your E] Connection account.

From your dashboard, select Election Service Availability.

Select the dates you are available to serve in the program of interest.

For each selected date, choose your preferred shift(s) using the Set Shift
Preference tab.

Review your selections carefully.

Select Submit to save your availability.

B W

o u

Please note: Submitting availability does not guarantee assignment.
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Important Announcements & Reminders

Election Service Payment-All Election Worker service stipends are paid by check and
mailed approximately six weeks after the election to the address of record in your account.

To receive payment:
e You must provide your full Social Security number securely in your EJ Connection
account or call your Recruiter
e Serve as assigned

If you do not wish to receive the service stipend, you do not need to provide your Social
Security number and must select “Decline Payment” in E] Connection.

Returning Service Bonus-Under Maryland Election Law, volunteers who served as
Election Judges during the most recent statewide election (2024) are eligible for a bonus in
the 2026 election cycle in the following amounts:

e $50 per part-day served during Early Voting or Election Day
e $100 per full day served during Early Voting or Election Day

If you last served in the 2022 election cycle (or earlier) and did not serve in 2024 you are
not eligible to receive a bonus in 2026.

If you served in 2024 as a Canvasser, Drop Box Runner, or as a team member of the Nursing
Home Program, you are not eligible to receive a bonus in 2026.

Create a Voting Plan-Election Judges are encouraged to vote by mail or in-person during
Early Voting on a day when they are not scheduled to serve. If you are assigned to your
home polling place and wish to vote there, you may do so during your assigned break on
Election Day. If you are not assigned to your home polling place and choose to vote there on
Election Day, you will be required to vote using a provisional ballot.

Planning ahead helps ensure a smooth Election Day for both voters and Election Judges.

- - - L
Back for 2026! The Pick-A-Pal Promotion is back! The Pick-A-Pal Promotion is a chance
for you and your “Pal” to win a fantastic prize for your service in a polling place during the
2026 Gubernatorial Primary Election. The winners will each receive a gift card for two to
the movies, and a photo opportunity with the Director of the Board of Elections, and the

Training and Recruitment Team. Official Pick-A-Pal promotion rules will be located in your
In-Person training class. Good Luck!
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Attention High School Election Judges!

Want to complete your training during MCPS Spring Break? There will be a special Voting
Operations (VOP) training session just for you.

What you need to do:

Renew your application and complete the online training quiz

Fill out the Spring Break High School Training Form to select your preferred training
session.

Watch for your training enrollment confirmation email once your registration is
processed.

Don'’t miss this opportunity to get trained and ready to serve!

Important Dates

March 4, 2026: Election Worker Kickoff “Ready, Set, Serve!”

March 16, 2026: In-Person Training Begins

May 21, 2026: Early Voting Assignments available

June 2,2026: Voter Registration Deadline

June 2,2026: Election Day Assignments available

June 10, 2026: Early Voting Center Set-Up Meetings-6:30am-8:30pm
June 11, 2026: Early Voting Begins

June 18, 2026: Early Voting Ends

June 20, 2026: Chief Supply Bag Pick-Up- 7:00am -2:00pm

June 20, 2026: Chief Judge Briefings (virtual)

June 21, 2026: Chief Supply Bag Pick-Up- 10:00am -12:00pm

June 22, 2026: Election Day Polling Place Set-Up Meetings- 6:30pm-8:30pm
June 23, 2026: Gubernatorial Primary Election Day

August 2, 2026: Service Stipends mailed

August 2026 : Pick-A-Pal Drawing



https://forms.office.com/g/eawXbadt2s
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Election Judge Recruitment Section

Who Is My Recruiter?

Each Election Judge is assigned a Recruiter based on the election district of your residential
address and home voting precinct, and/or the Early Voting center where you would like to
serve. Your Recruiter is your primary point of contact for questions about application
renewals, training, assignments, service, and payments.

e For Election Day service: Contact the recruiter assigned to your election district or
geographic area where you live.

« For Early Voting service: If you are interested in serving at a specific Early Voting center,
contact the recruiter assigned to that location for assistance.

Refer to the Recruiter list below to find your assigned Recruiter and their contact
information.

Election Day Recruiters by Area and Election District

Olney, Laytonsville, Damascus & Poolesville
Election Day - Districts 1, 2, 3,8, 11, 12
Kenneth Clyburn | 240-777-8657 | Kenneth.Clyburn@montgomerycountymd.gov

Gaithersburg & Rockville

Election Day - Districts 4 & 9

Lahiruni Dias Amarawardena | 240-777-8572 |
Lahiruni.DiasAmarawardena@montgomerycountymd.gov

Bethesda & Parts of Silver Spring
Election Districts: 5 & 7
Nakisha Jubilee | 240-777-8656 | Nakisha.Jubilee@montgomerycountymd.gov

Wheaton, Aspen Hill & Silver Spring
Election District: 13

Deborah Hamer |240-777-8571 | Deborah.Hamer@montgomerycountymd.gov

Germantown
Election District: 6
Perri Mangrum | 240-777-8573 | Perri.Mangrum@montgomerycountymd.gov

Potomac & Bethesda
Election District: 10
Aishah Mills-Pherigo | 240-777-8577 | Aishah.Mills-Pherigo@montgomerycountymd.gov



mailto:Kenneth.Clyburn@montgomerycountymd.gov
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Early Voting Recruiters By Center & Area

Germantown & Damacus
EV Sites: 13,3,7,6
Perri Mangrum | 240-777-8573| Perri.Mangrum@montgomerycountymd.gov

Silver Spring & Burtonsville
EV Sites: 1, 4,9,11, 12, 14
Uricka Battle | 240-777-8576 | Uricka.Battle@montgomerycountymd.gov

Potomac, Bethesda and Parts of Silver Spring
EV Sites: 10, 5, 8, 2
Aishah Mills-Pherigo | 240-777-8577 | Aishah.Mills-Pherigo@montgomerycountymd.gov

See a full list of voting locations here-» Voting Locations

Our Recruitment team is available Monday - Friday from 8:30 a.m. to 5:00 p.m.

Got Questions or Need Help?
e General Questions: 240-777-8533

¢ Email: election.judge@montgomerycountymd.gov

e Website: www.777vote.org

e Mailing Address:
Montgomery County Board of Elections
Attention: Recruitment
18753 N. Frederick Avenue, Suite 210
Gaithersburg, MD 20879

Follow us on social media.

MontgomeryMDVotes (@777Vote) / X (twitter.com)

nMontgomerv County Board of Elections | Gaithersburg MD |
Facebook

i Montgomery County Elections (@777vote) ® Instagram photos and
videos

m Montgomery County Board of Elections, Maryland
(@mocovotesmd.bsky.social) — Bluesky
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